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TED Talks
Learning from dirty jobs
In this video” Learning from dirty jobs”, Mike Rowe is tasked with castrating sheep, and he has little knowledge about the task. As such, Mike seeks information from various sources where he is equipped with all the necessary skills regarding the job. The procedure given to Mike (2008) included tying the sheep’s tail and scrotum tightly with a rubber band for two weeks. After this period, the scrotum will shed itself off without necessarily using a knife. While making consultations, Mike (2008) came across the shepherd, Andrew, who was in the process of castrating sheep. Mike was with the idea that Andrew was doing it the wrong way since he used a knife instead of a band. Andrew advised Mike that the use of Band will only bring harm to the sheep, and the safe procedure is not always right. To this end, Mike was trying to illustrate that the stipulated procedures are not still healthy.  
Your body language may shape who you are
The video about the use of body language was authored by Amy Caddy, who is a professor at Harvard School of Business. In her video, Caddy suggests that body language play a vital role in describing people's perceptions of others. Caddy further enlightens that body language can act as among the accurate tools for determining people perceptions.  Besides, Caddy asks her audience whether non-verbal communication govern how people feel and think about themselves. Caddy decided to perform a power pose for candidates who were about to engage in a mock interview. The result revealed that the power pose impacted the candidate’s risk-taking, confidence, and hormonal levels significantly. It is in her video where Caddy talks about the power of faking to the point of making it.  The problem with faking it is that most people cannot simulate the most crucial parts of their lives. However, it always works out with the help of exceptional use of confidence. 
The puzzle of motivation
[bookmark: _GoBack]The video regarding the puzzle of motivation was authored by Dan Pink, which enlightens that there is a much difference between business-related outcomes and scientific propositions. Pink (2009) gives out a puzzle where two groups were to bring out a solution. One of the group was not to be awarded cash while the other was to be given out some money if it appeared among the top 25%.  The results came out surprisingly that the group which was to be given cash was three times slower compared to the other. Pink was with the idea of bringing into the limelight that it is much challenging to incentivize people with money to perform better in a certain task. In his final remarks, Pink (2009) enlightens that people are currently working under modern psychology where they learn more towards becoming intrinsic motivators.   
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